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Twenty years may be a mere blink in the mighty voyage of maritime history, yet for Singhai, it represents an
extraordinary journey—evolving from foundational concepts into a robust ecosystem, growing from modest
beginnings into a formidable force in developing elite maritime professionals. As a witness and active participant
in this journey, | firmly attest that talent, particularly high-caliber maritime professionals, serves as the core engine
propelling this industry forward and the fundamental cornerstone of Singhai's reputation, growth, and client trust.
Through two decades of dedicated refinement, Singhai has established a comprehensive talent development
ecosystem centered on excellence, spanning the entire career lifecycle. We recognize that whether navigating
vessels through challenging seas or steering strategic decisions ashore, the expertise, accountability, and
continuous growth of our people directly impact vessel safety, operational efficiency, and client trust. Thus, for

twenty years, cultivating elite maritime talents has remained Singhai's core mission and strategic imperative.

Forging Global Excellence: Elite Seafarers as Our Foundation
To meet the stringent demands of international shipping, Singhai's seafarer development system is built on

pursuing excellence:



* Rigorous Screening & Quality Training: Selecting the right talent is paramount. We adhere to strict
recruitment standards (integrity, diligence) and partner with leading maritime academies (e.g., Dalian Maritime
University, Jimei University) to recruit 200+ graduates annually. Our structured "Order Classes" and "Elite Engineer
Programs" integrate Singhai's culture, competency requirements, and client needs into academic curricula early,
with our instructors delivering tailored modules—ensuring quality from the outset.

e Lifelong Development: Continuous improvement is a lifelong subject. Our dynamic training framework
supports seafarers throughout their careers: Pre-sea METP training enhances graduates' readiness; client-specific
pre-joining briefings; onboard coaching with remote support and mental care; and advanced shore-based
programs (SOMC, SQRT) covering regulations, safety management, crisis response, and leadership—keeping
seafarers' knowledge and management skills perpetually updated.

*  Shore Career Path Planning: Recognizing diverse career development aspirations, Singhai proactively enables
"Sea-to-Shore" transitions. We offer experienced seafarers with skills and opportunities for roles in operational
management, maritime inspection, crew management and maritime training, then facilitate placements within
shore management, ship management, and maritime service companies, including our own teams. This expands

career horizons and leverages invaluable seafaring expertise across the wider industry.

Building a High-Performance Management Team

Excellence at sea requires equally exceptional shore teams. Singhai also embeds its talent development ethos into
every stage of internal management, covering Acquisition, Deployment, Development, and Retention.

*  Values-Driven Culture: Every Singhai manager embraces our core values—Client Focus, Pursuit of Excellence,
Dedication, and Integrity. Annual training and team-building activities reinforce these principles through case
studies and role-modeling, ensuring decisions consistently prioritize client value.

*  Expertise & Service Excellence: To fulfill our mission—delivering comprehensive maritime workforce
solutions through specialized services and deep talent pools—Singhai has established an internal empowerment
system. This system, spearheaded by Singhai senior management team with support from external industry
experts, delivers intensive training modules covering market trends, ship-owner requirements, compliance
protocols, risk mitigation, leadership enhancement, Al-driven digitalization, and HR optimization strategies.
Simultaneously, we actively encourage our staff to participate in academic advancement programs and skills
recertification initiatives, building a "Learning Organization". Through knowledge conversion, we transform

specialized competencies and services ethos into perceivable premium experiences for ship-owners and seafarers.



*  Enhancement Through Experience: We believe experience is the best teacher. We accelerate high-potential
managers' growth into proficient industry experts through job rotation, critical projects, leadership roles, and

cross-company exchanges—ensuring a vibrant and resilient management pipeline.

Cultivating an Industry-Wide Talent Ecosystem

The value of Singhai's talent philosophy extends beyond organizational excellence to actively shaping maritime
human capital ecology. By forging a collaborative talent ecosystem, we transform corporate competitiveness into
industry-wide credibility.

* Talent Mobility Builds Reputation: Our friends—whether long-serving colleagues or those pursuing new
opportunities—carry the "Singhai hallmark" of excellence. They are highly sought after by ship-owners, ship
management companies, our counterparts and service providers, testament to our development quality and our
inclusive ethos: "Gathering Talents, Embracing Diversity".

* Industry Stewardship: Supplying elite talent is central to our social responsibility. Beyond meeting immediate
client needs, we invest in the maritime sector's sustainable future. Every Singhai professional elevates industry

standards in safety, efficiency, and expertise—our most profound contribution to the maritime community.

Conclusion: Charting the Course Ahead

For twenty years, "Elite Maritime Talent" has been the defining feature of Singhai's journey. Our talent
development philosophy embodies the profound implementation of our core values—"Client First, Pursuit of
Excellence, Dedication, and Integrity" —within maritime human resources. It reflects the meticulous craftsmanship
of honing each individual's potential through a service ethos of "Integrity, Diligence, Thoughtfulness, and
Attention to Detail". Furthermore, it demonstrates our foresight in building an open, mutually beneficial, and
sustainable talent ecosystem, guided by the vision of "Gathering Woods to Form a Forest; Embracing All Rivers to
Become an Ocean"

As the industry evolves amid technological shifts, regulatory changes, and new business models—demanding
ever-higher talent capabilities—Singhai will relentlessly refine our strategies. We remain steadfast because we
know: only elite talent can navigate the tides of change, and only a thriving talent ecosystem ensures enduring
success. Together with our seafarers, clients, and partners, we will continue to grow alongside you, shaping a

stronger maritime future.



