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At Singhai Marine Services, our mission is simple yet impactful: to supply the global shipping
industry with reliable, skilled, and high-quality seafarers. What sets us apart is our commitment

to evolving alongside the maritime industry, our clients, and most importantly, our seafarers.



Evolving Expectations at Sea

In the past, crewing a vessel was primarily about certificates and compliance. Today, expectations
go far beyond that. Shipowners and operators now seek seafarers who are not only technically
qualified but also multinational, culturally adaptable, safety-conscious, digitally proficient, and
environmentally responsible. Equally important is alignment with diversity, equity, and inclusion
(DEI), now a cornerstone of sustainable workforce development.

To meet these rising expectations, Singhai has expanded its talent pool and strengthened internal
standards. While Chinese officers and crew remain a vital part of our operations, we now actively
recruit from Singapore, Malaysia, Indonesia, Myanmar, Bangladesh, Vietnam, the Philippines,
India, and Eastern Europe. This diverse network enables us to serve a wide range of vessel types,
from tankers and bulk carriers to LNGs, offshore vessels, and cruise ships.

Understanding Generation Z: The Future of Seafaring

During our recruitment efforts, we often face challenges in engaging the new generation of
seafarers. In response, Singhai has invested in understanding the values, expectations, and
motivations of Generation Z, those born from the mid-1990s onwards.

The maritime industry is undergoing rapid change, shaped by technology, shifting social values,
and a younger workforce. Gen Z is digitally native, socially aware, and focused on personal
growth. They seek more than just a paycheck. They want purposeful work, career progression,
and a healthy work-life balance. For them, seafaring must be meaningful, offering opportunities
to learn, lead, and make an impact.

To attract and retain Gen Z talent, the industry must modernize its image. Adventure and travel
are no longer enough. Instead, the message should highlight technology, leadership development,
and the essential role of seafarers in global trade. Social media, influencers, and gamified content
are effective tools for reaching and inspiring this generation.

They also expect clear career paths, mentorship, regular feedback, and practical training.
Onboard, reliable internet, wellness support, and recreational activities are important. Shorter
contracts, more shore leave, and better crew rotations help reduce isolation and maintain strong

personal ties.



Equally important, Gen Z wants to work for companies that care about the environment.
Demonstrating genuine efforts to reduce emissions, protect marine ecosystems, and support ESG
goals gives their work greater purpose.

Singhai's Strategy

At Singhai, we are proactively addressing these needs through a combination of digital outreach,
modern training, and a strong focus on people.

We leverage on digital platforms and social media to promote maritime careers and spotlight
real-life stories from our seafarers.

Our weekly livestreams create an interactive space where seafarers share experiences and
answer questions. These sessions have received excellent feedback from participants, viewers
and clients alike.

Our training programs now cover digital navigation, automation, environmental awareness, and
DEI education, ensuring our crew is ready for the future.

We have introduced mentorship, career planning, wellness initiatives, and family support to help
build long-term commitment.

Through strategic partnerships with maritime academies, training institutes, and industry
stakeholders, we ensure alighment with emerging trends, regulatory updates, and best practices.

A Sustainable and Inclusive Future

Looking ahead, Singhai remains deeply committed to excellence, innovation, and the
development of a diverse and future-ready maritime workforce. As part of our non-financial
reporting and long-term strategy, we are strengthening our focus on sustainability and
embedding diversity, equity, and inclusion across all operations.

These are not just aspirational statements, but they are guiding principles shaping how we
respond to industry evolution and embrace future opportunities. By investing in people and
aligning with global sustainability goals, Singhai is proud to contribute to a smarter, more

inclusive, and environmentally responsible shipping industry.



