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From the Editor: 
 

September is supposed to be a “sweet” month where many shipping companies are preparing for 

their last quarter “homerun.”    It was reported in Reuters news on 11 Sep 2017,  that the Baltic 

Exchange’s main sea freight index has touched a three-year high.  It said that the Dry Vessels 

(capesize, panamax, supramax and handy size vessels)  gained 23 points moving to 1355 points and 

making it an all time high since Nov 2014.  But there is a caveat – this high came from from various 

solid Chinese demands of coal and iron ore.  Nevertheless, by and large, shipping is a global activity 

and we do hope to see a light at the end of the tunnel.   

 

Oil prices are also progressively moving up, chiefly due the the reduced productions from the 

typhoon stricken US producing states and it will take some time for them to get back into their 

optimal production state. 

 

The news may provide some relief in times of “repeated” austerity campaigns which we had 

endured over the past few years.  We hope the progressive increases in shipping activities come 

with pleasant surprises too.  

 

Clients are precious to us.  It is precisely because of them that we have a reason to operate.  

Although it is difficult to get new clients, it is not difficult to lose existing clients if we are not in 

tandem with their needs.  How should we manage them?  We feature an article on how we should 

engage our clients and what we are doing to improve our managers’ skills in connecting with clients.  

Queenie Gao is one such good example to emulate. 

 

Leadership grooming and Management training continues to be a hot topic for crew development.  

How does one develop good leaders and managers?  Mike’s article will let you in to some of the 

secrets and also what they are developing for our Senior Officers.    

 

GOOD LEADERS ARE BORN AND NOT MADE. 

We debunk the above statement.  Leaders are made, not born. Behavioral Theories believe that 

people can become leaders through the process of teaching, learning and observation. 

Leadership is a set of skills that can be learned by training, perception and experience over time. 

Leadership learning is lifetime activity. 

 

Last but not least, we have successfully completed another Senior Officers Management 

Conference in Shanghai.  A flash back feature for your reading pleasure.  HAPPY READING! 

 

 

Editor: 

JOHNNY SIM 
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An interview with our Assistant Crewing Manager- QUEENIE GAO 
 

Have you seen a Superwoman in the shipping industry?  

She is one that multi tasks at work, ensures your seafarers’ 
records are as accurate as they should be, ensures your crews 
on vacation are contactable, updated, their concerns addressed 
and most of all, she meets your crewing requirements on time, 
and every time with a cheesy smile.  In real life, she does exists 
and she works in Singhai Marine Services too.   
 

Gao Xue Mei, affectionately known as Queenie, is one such 

lady that fits the bill.  She has been with Singhai Marine 
Services, Shanghai Office since 2010.  Now as the Assistant 
Manager of the International Business Unit, Shanghai; this 
elegant lady speaks in a pleasing tone and exudes a radiant 
smile every time without fail.  She is always on the move and it 
is difficult to find some time to engage her for an informal chat. 
 
“Those whom know Queenie well will be able to tell you that no matter how difficult the work situation 
presents to her, she is always providing Singhai’ s clients with many credible and workable solutions,” 
says her Team Member,  (Ms Zhu Pei Pei.) 
 
Our Editorial Team finally managed to get an interview with this young plucky lady, who is, ever so, busy 
with answering phone calls and giving out instructions to her staff. Today is a lucky day for the Editorial 
Team to sit down with her for an informal chat. 
 
Editor (Ed): “Hello Queenie, can we have a quick chat interview for SNAPSHOTS?”   
 
Queenie (QE): “Well, yes, (she nods with her bright eyes and disarming smile), but can it be over in 15 
minutes, please? I have someone who is waiting for me to sign the documents and I cannot disappoint 
him (you can feel her anxieties in the air)  (she smiles again). 
 
 

“What makes you decide to join Singhai Marine Services?” 
 
QE:      “I remember it was in March 2010 and after obtaining my degree from the Chengdu University, I 
was looking for a stable career and I have shortlisted some job options.  At that time, I felt that my 
potentials lies in human resources management. Furthermore, I wanted a job that allows me to interact 
with people globally.  When the vacancy for Crewing Assistant in Singhai Marine Services was available, I 
knew it will allow me to fulfil my dreams.  I immediately applied for the job, was interviewed and was 
accepted.   It was one of my happiest days in my career.  But in reality, it was only the first step.  I have to 
prove myself very hard at work.” 
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“You seems fixated to do well.  What drives you at work?” 
 
QE:         “At work, my colleagues says I am a meticulous person.  On the other hand, I am not a perfectionist 
but actually I just don’t like to repeat my tasks due to careless mistakes.  It is so unproductive.  So I am 
always checking on many details. That’s my job to do it well.  Well, I am not always smiling the whole day 
but some colleagues from our Singapore office say I have a “smiley face.” (Laughs).  I learn English by 
communicating with my international colleagues and clients.  I make it a point to learn new words from 
them every time I communicate with them.  I want to succeed and serve my customers well.” 

 
“When would you consider “a job well done” by you?” 

 
QE:         “I will do my best in all tasks assigned to me by my superiors.  Whenever I am confronted with a 
new assignment, I make a mental note of how much time is needed and will plan accordingly.  Planning is 
important and determines the deliverables.  Without a plan, we may not be able to meet the desired 
outcome and our customers won’t be happy at all.” 
 
“But sometimes I like to stretch myself and take on tough assignments.  I remembered once I was given an 
urgent mission to recruit, prepare and embark 11 seafarers onboard and all within a 2-day time frame.  It 
was super urgent task by the clients and we worked so hard and achieved it.  And that was the most 
satisfying moment for me.”  
 

“Most of Singhai Marine Services’ Seafarers say, “Queenie is a wonderful, caring and 
approachable person in charge.”  Some says that you are always in contact with them and 

often lend them a listening ear.  How do you respond to these statements? 
 
QE:         “That is a great compliment but I believe all our team members do likewise.  For me, I was just 
doing my work. In my opinion, seafarers don’t have an easy life onboard and when on vacation they are 
waiting anxiously for their deployments. Sometimes I call them late at night to inform them of changes in 
plans and updates.  So naturally when my phone call is picked up by “their other half”, I have to be extra 
courteous and present myself clearly to them in a business-like tone. And sometimes when they have some 
work related or personal problems at home, they would share it with me. So I become their confidante 
also. I also know how to keep secrets secret (serious looks and then girlish laughs).”  
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“Now an important question for you: “If you have won the USD5 million lottery draw today, 
what would be your immediate plans be like?” 

 
QE:         “Of course I will be overjoyed and I like to buy a big house with a garden and maybe start a crewing 
company.  (Pause, Smiles).  No lah (Singlish), it is not easy to start a crewing company and I will still 
continue to work in Singhai Marine Services and life is as per normal lor. I rather work hard than hope to 
be lucky.” 
 

“Do you have any words of advice for the newcomers to the Crewing industry?” 
 
QE:         ‘Well, I can only say that they must have a dream and an equally strong will in their hearts to do 
well.  Stay focused and you will succeed one day.  Do not give up your dreams.” 
 

“Thank you for your time, Queenie.” 
 
QE:         “Thanks too and I better be going as he is waiting for me to sign the documents. (rushing off).” 
 
          Thanks for the time and we wish you all the best in your endeavours, Queenie.  
 
There you go, we have a lot to learn from these young enthusiastic staff…… stay tuned for more news. 

 

Additional Information:  
One of Queenie’s hobbies is cooking, making pastries and cakes.  Here are some of her yummy foods: 

 

 
 

 

“  …..I am a meticulous person.  On the other hand, I am not a perfectionist but actually I just 
don’t like to repeat my tasks due to careless mistakes.  It is so unproductive.” 

 

- Queenie Gao Xue Mei (Sept 2017) 
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My visit to       An Insight by Ms Wu Xiao Ling 
 

It was in early September 2017 that I made a business trip visit to Kuala Lumpur, Malaysia to one of 

Malaysia’s most iconic landmark building called the “MENARA DAYABUMI Complex” to meet a client 

called Eaglestar Shipmanagement. 

 

To some, Eaglestar Shipmanagement may sounds like a new 

name in the industry but for those who are following the 

latest shipping news, Eaglestar has arrived and is operational.  

Eaglestar Shipmanagement is not a new player but an 

integration of the two giants in ship management (MISC Fleet 

Management Services and AET Shipmanagement). 

 

As I stepped into the grand setting of their new office, I was 

warmly greeted by Eaglestar’s MD/CEO, Capt Raja Sager.  

Capt Sager is an extremely cheerful man and he patiently 

explain to me the operational philosophy behind the merger.  

Eaglestar Shipmanagement has the full support of their long 

term clients and in return they have to work hard in 

maintaining their clients’ well established trust and support. 

They, too, enthusiastically look forward to work alongside 

with Eaglestar whom now has with them the amalgamated 

benefits of a wider range of skills, experience and services of 

the two great companies. 

 

 

I am particularly impressed with the Eaglestar’s Management and Staff who took time off their busy work 

schedule to show me around their offices and explain to me their enhanced roles.  I saw in them the 

commitment and enthusiasm in delivering great services and maintaining their operational excellence! 

 

Some words of thanks before I conclude.  My initial appointment with Capt Sager was scheduled but due 

to a declared holiday, I thought it was cancelled and I have to make another trip again.  But to my pleasant 

surprise, Capt Sager made some immediate re- arrangements to his schedule to meet me so that I need 

not have to do a second trip to KL.  His flexibility and quick response have me amazed because he has 

many important schedules lined up for him too.  Personally I have lots of admiration for him and I believe 

these are attributes of a great business leader.   Thanks and it was a great pleasure to have met Capt Sager 

and his management team. 

 

I wish you all the Best of Success in your new establishment.   

 

 

WU XIAO LING 

Director, Singhai Marine Services (S) Pte Ltd 
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The “hottest event” in Shanghai –  

4th Senior Officers Management Conference - 11-13 July 2017 
 

 

The Fourth Senior Officer Management Conference starts off in the passionate warmth of the seasons. In 

their cool causal polo-t shirts, forty one Top 4-Officers from 16 shipping companies gathered in Singhai 

Marine Services (Shanghai) office for the next three days to confer on four main topics of interests, and 

namely, on Safety, Leadership, Wealth and Health topics.  It promises to be an informative event that is 

filled with a wide range of professional speakers sharing their outlooks, and most importantly for the 

participants to reflect and improve their competencies. 

 

Mr. Terence Zhao Wei,  Managing Director 

of Singhai Marine Services welcomed all the 

participants and said that this is the fourth 

conference in the series and all past 

conferences were highly rated in terms of 

conference contents and interactions. “Our 

conferences are unique as compared to the 

conventional ones in that senior officers 

from different companies gathered to share 

their best practices. As one cannot own all 

the knowledge in shipping, diversity of views 

and acceptance of management best 

practices are the way forward in the modern 

shipping paradigm.”  

 

Mr. Zhao urged all participants to examine the four themes diametrically so that the best practices can be 

applied onboard and even at home.  

 

“Safety is something that we must never take lightly, and even at rest. Leadership and Management Skills 

must be continually honed to make us not as good but great leaders of dynamic and performing teams 

onboard.  Wealth management tips are introduced to make us more financially savvy in dealing with 

finance matters. Health management is an important matter not only onboard ship but even can be of 

great use anytime anywhere.” 
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The first Speaker was by Capt Michael 

Qiu, Vice President from Hilong 

Marine Engineering. He presented on 

Hilong Marine’s practices on Risk and 

Safety Management.  He gave a great 

insight on how these were closely 

complied, implemented and 

monitored. That resulted in an 

excellent safety track record and had 

impressed many participants. A great 

exchange of questions and answers 

session followed and all were very 

thankful for the deep learning session.   

 

 

 

Mr Johnny Sim, Marketing Director, 

Singhai Marine Services presented on the perception of positive working values and professional ethics. 

Whilst many are brought up with good family values and work ethics, he shared some shipboard case 

studies on these perceptions and asked for the participants’ viewpoints. He summed up the session by 

stating the positive attributes that ship owners are searching for in their senior officers. 

 

 

Our next speaker was specially invited 

from Myanmar. Capt Paing Soe Aung, 

Founder of Myanmar Excellent Stars, gave 

a highly interactive presentation on safety 

culture and how it can be operationalized 

for use onboard. Safety onboard must be 

equated to care for your fellow shipmates.  

“Once you care and cherish the safety of 

your shipmates, you tend to have the safety 

consciousness implanted. Surely no one 

would like to see their loved ones get hurt!” 

 

 

 

Mr Yong Chee Fah, Operations Director, Singhai Marine Services, gave an interesting presentation on the 

safety measures, and in particular the handling of different types of cargo onboard the various classes of 

vessels. Many were made more aware about the inherent dangers when we work onboard. 
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Capt Phen Sim Lim, Marine Superintendent, 

(Crew Training) of Ocean Tankers had the 

participants held in standing attention when he 

presented the real life case studies of accidents in 

the Singapore Straits.  Many were in disbelief to 

note the improper actions of the watch keepers 

in events leading to the accidents. A list of “should 

have been done” actions were presented to 

prevent future accidents.  All thanks to Capt Phen 

for the great sharing and the frank answers given. 

Our participants have learned well from these 

episodes. 

 

Even as it was towards the end of the day and despite the hot weather, no one feels any fatigue when 

the next speaker took the stage. 

 

Capt Jack Yi, Assistant General Manager of 

Shanghai Huaxing Crew Management 

(SINOCHEM) connected well with all the 

participants.  He spoke on the ways to keep 

Chinese seafarers competitive and treasured 

by the owners. Although many seafarers have 

their “pluses and minuses” when working 

onboard, Chinese seafarers are indeed 

resilient, honest and hardworking. Being 

more aware of what the company’s objectives 

and goals are will make the seafarers more 

appreciated and treasured.  At the end of the 

day, two-way communication is the key to 

success. Thanks to Capt Yi for the very 

interesting presentation. 

 

 

 

 

The following two days programs are of great 

interests as we have engaged one of China’s most 

wanted management Guru, Visiting Professor 

Meng Zhi Qiang (Tsinghua University, Beijing) to 

share expert tips on leadership and management. 
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Also in the list are the experts from wealth management from Credit Ease and Zheshang Securities to talk 

on how to make the best out of our hard earned wages through good investment techniques. Last but not 

least, the important lesson on seafarers’ health and the benefits of the traditional Chinese Medicines by 

China renowned TCM Professor Li Zheng Yu. 

Thumbs Up for a great conference! 

 

 

“Our conferences are unique as compared to the conventional ones in that senior officers from 
different companies gathered to share their best practices. As one cannot own all the knowledge in 
shipping, diversity of views and acceptance of management best practices are the way forward in the 
modern shipping paradigm.”                                             

     --   Zhao Wei (11 July 2017) 
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CLIENT MEETING – getting the best outcome with engagement techniques 

 

 
Meeting clients are important events and they must be well planned and prepared.  Why so?  The 

reason is clear.  Clients invest their precious time from their busy schedule to listen or communicate 

with us in meetings.  All the more we have their attention span and therefore having an impactful 

meeting will get the message across succinctly.   

 

On the other hand if we are unprepared, there can be misunderstandings and miscommunications and 

ultimately leads to distrust and of course your will lose them eventually. 

 

In the short presentation, you get to learn of how to prepare, conduct and follow up with the meeting 

by writing a summary.  It is an easy to follow guide where you can not only hold your clients’ attention 

but have him captive to your unique selling points and also to address their concerns. 

 

The Marketing Department has prepared a power point presentation in which a copy will soon be made 

available to you for your follow up.  

 
 

“Whenever I am confronted with a new assignment, I make a mental note of how much time is 
needed and will plan accordingly.  Planning is important and (it) determines the deliverables.  Without 
a plan, we may not be able to meet the desired outcome and our customers won’t be happy at all.” 
 

- Queenie Gao Xue Mei (Sept 2017) 
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The Importance of Leadership & Management Training – by Mike Kee 
 

Singhai Marine Services prides itself as the leading Crewing Company engaged by major international 

shipping companies based in Singapore and China.  Excellence in training and crewing underpin our label 

as the Choice Crewing Company! 

 

Over the past 13 years, Singhai Marine Services’ 

mission is to recruit, train, educate and transform 

our seafarers to be valued professional seafarers 

for our clients.  Over the past decade, we have 

nurtured a significant number of Officers and 

Cadets and groomed them for top positons in 

shipping and shore management posts.   

 

This is a laudable achievement by itself.  Success 

does not arrive overnight.  Leadership and 

Management skills training is often the operative 

key. 

 

 

For a Senior Officer to be an effective leader, 

vocational competence is a necessity but is often 

not enough.  Beyond vocational competence, the 

respect accorded by subordinates to Senior 

Officers is proportional to the level of his 

leadership and management skills. To deepen the 

leadership and management skills of our Senior 

Officers, we have initiated a Soft Skills training 

programme for them.    

 

 

This in-house soft skills training package covers 

the entire range of leadership and management skills that a Senior Officer would require to use in his job, 

such as effective communication, leadership and decision-making skills, building teamwork, performance 

management, crisis management, interpersonal relationships management and solving critical problem, 

etc.  The scope of our soft skill training package will be extended year-by-year with the ultimate objective 

of fully equipping all our Senior Officers with the requisite leadership qualities to facilitate better and safer 

management of their ships.  
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Beyond tested leadership theories, we also invite Visiting 

Professor Meng Zhi Qiang (Tsinghua University, Beijing) , 

one of China’s top management guru, to share his 

perspective with our Senior Officers on how to lead and 

manage their teams on board to  optimal performances, 

and to achieve the desired results under safe operating 

conditions.  These presentations are done twice a year 

during the Singhai Senior Officers Management 

Conferences (SOMC).   

 

 

We also have developed and adopted new approaches to leadership and management training for Senior 

Officers working in our various shipping companies. Through a series of practical workshops and role plays, 

our facilitators guide the Senior Officers through topics like good leadership and sound management skills, 

managing difficult crews, and setting KPIs to meet the owners’ objectives.   These are fun filled sessions 

with many valuable takeaways that can be applied in shipboard circumstances.  

 

Leaders are made and not born.   

Great leaders use motivational and leadership skills to influence and lead teams to greater heights. 

 

 

 

 

 

 

 

We strongly believe that our pro-activeness in enhancing the leadership and management skills of our 

Senior Officers will in turn allow us to continually provide the most 

competent Senior Officers for our clients.    

 

We look forward to seeing more officers in the coming months’ trainings. 

 

See you and have fun at work. 

 

 

 

 

Article contributed by Mike Kee. 

 
Mike Kee is the Training Director in SINGHAI MARINE SERVICES and the Executive Director of the Singapore (Nantong) 

International Maritime Institute 
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From Hind Sights: 
 

Pleased to hear your valued feedback for fine tuning or improvements too. 

 

Have your Say….. 

If you do have any issue that you like to be highlighted for the 

benefit of the seafarers, please do let us know. 

Write to us at: 

johnnysim@singhai.com  

Editorial Board: 

Johnny Sim – Editor 

 

Contributors: 

Wu Xiao Ling,  Zhu Pei Pei,  Mike Kee, Li Shuang, Queenie 

Gao Xue Mei 

 

Advisors:  Terence Zhao / Victor Lim  

 

   
SINGHAI MARINE SERVICES  

No 151 Chin Swee Road, #10 – 03/05, 
Manhattan House. S 169876 

Tel: +65 6586 0818 
 

Striving Ahead, Together with You 
 

Find us on the Web: www.singhai.com 

 

 
 
 

 

 

Reality differs from Perspectives?   
Send your comments to the Editor (johnnysim@singhai.com.sg) 
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