HALF YEARLY REVIEW — PRESENTATION / FAREWELL DINNER FOR EXECUTIVE DIRECTOR LIM PW -
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Globally, whenever we hear the word mid-year, it is often associated with sales, store wide
discounts and the image of massive crowds thronging the shopping malls. Most shoppers will be
comparing what they had for bargains with excitement and glee. It is a consumerists’ world.
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How do we fare for the past six
months? Did we meet our mid-year
targets? What is there for the next 6
months? These are the questions
that gaze at us in the Mid-Year
Review Conference, chaired by the
Group Managing Director, Mr
Terence Zhaowei on 14 July 2017. It
was a great and refreshing format to
do this mid-year presentation.
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This time, we were delighted that our clients, Mr
Moh Chong Boon, Vice President, and Capt
Gabriel Tan, Crewing Manager from PARAKOU
Shipmanagement Pte Ltd, whom were earlier
doing an annual office audit, participated in this
activity as observers. All our branches offices
including the Singapore office participated via
video conferencing modes.
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The outgoing Executive Director, Mr Lim Poh
Whee took the stage with vigor and listed the
achievements of the respective units. In his
usual frank and open style, he stated his
observations and urged those who did not
meet their recruitment goals to pull up their
socks. For those who have been doing well,
he would like to see that they exceed their
stretched goals. As a parting speech, he said
that we are gaining traction to be a Great
Crewing Company in China and to use the 5I
systems underpinning our quality delivery.
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The incoming Executive Director, Mr Yong Chee Fah made a profound presentation by highlighting
areas where we can make ourselves better than before. He summed the speech with the
management idiom inference that the world is “our oyster” and we must endeavor to do the best
that we can be in all things we do!
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Mr Zhao took the stage in an unique way. He invited select leaders of the units to the stage and
asked them for their personal views on their own performances; that is, what they had done and
how they felt about their performances. The speakers were candidly honest and in areas where
they had done well, they were applauded and in areas where they need to do more, empathic
support was assured to make them do well in the coming months.
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Singhai Marine believes in infusing new blood into the company, and the MD requested this year’s
new employees to do a self-introduction to all in the company. A warm welcome to the newcomers
and we are looking forward to work with you.
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Mr Zhao continued by sharing his next 6 months’ expectations and encouraged all leaders to realize
their goals. He wished all well and to be focused in delivering their best.
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In summary, Mr Moh, Vice President
of Parakou Shipmanagement said “I
have known Terence for a long time
and had used Singhai Marine
Services crews too. They have really
transformed and improved greatly.
Well done and thank you for letting
us sit in to listen to your mid year
review.”

After the presentation, all Shanghai staff participated in the farewell dinner for the outgoing
Executive Director, Mr Lim Poh Whee. We wish him fair winds and following seas.
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